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Getting to Know You
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What type of organization do you represent?

What populations do you serve?
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We have almost 35 years of experience
as an accreditor
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We believe in growth through education
and quality improvement
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We understand that excellence looks
different in every organization

K KX

We know partnerships are the key to
our work

CERTIFIED
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telehealth

OPEN THE DOOR TO HEALTH
CARE FOR MORE PEOPLE
AND POPULATIONS?

Can Telehealth Open the Door to

Health Care for More People
and Populations?
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NMAbleTo

Accessible, Quality Mental Health Care
with Data-Driven Insights

AbleTo

© 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential
Photo is not of AbleTo participant




Who are we?

AbleTo is a pioneer of evidence-based virtual and
digital behavioral health services with a track record of
helping people nationwide feel better and stay better

3.7M+ 98%

completed sessions’ member satisfaction?
122+ million 1,500+
covered lives? providers in our

nationwide network?#

12+

years of delivering remote A1
therapy health plan partners
representing commercial,
+ Medicare Advantage, and
17 Medicaid lines of

peer-reviewed published

. business®
studies and research papers

1. Internal report with count of all Therapy* and Coaching+ sessions. Feburary 2024.
2. AbleTo Book of Business, Sept 2023.

3. Internal survey of 57,235 graduates of Therapy360 that resulted in 98% program satisfaction.
g AbIETO Dec2019-Dec2022 8

4. Census of all full and part-time AbleTo coaches and therapists. February 2024.
5. AbleTo book of business July 2023.

Photo is not of AbleTo participant

Mood tracking

How are you feeling?
o 'J
Great

Add feelings

Joyful

Peaceful

Powerful

Angry



AbleTo covers the spectrum of need
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Severity of Behaviora

gAbIETO 1 Davenport, Gray, Melek, Millman Research Report “How do individuals with behavioral health conditions contribute to © 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential 9
physical and total health spending”, 2020



https://www.milliman.com/-/media/milliman/pdfs/articles/milliman-high-cost-patient-study-2020.ashx
https://www.milliman.com/-/media/milliman/pdfs/articles/milliman-high-cost-patient-study-2020.ashx

Resolving access barriers to help members get the support they deserve

122MM

As of August 2024, an
estimated 122 million people
live in a mental healthcare
workforce shortage area.’

~950%

Nearly half of seniors with a mental
health condition experience isolation
and loneliness.? Ethnic and racial
minorities are also less likely to seek
and receive needed care.?

S AbleTo

Our virtual care model resolves
transportation barriers, reduces
wait times, and enables convenient
night and weekend appointments.

>

Language/translation services,
accessibility options, and patient-
provider matching ensure a
member-centric experience.

/TN

We offer multiple convenient
ways to get started, including
telephone, web, and health plan
navigator sign up options.

For high-complexity, comorbid
populations that may not
actively seek care, we engage in
proactive outreach.

© 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential


https://data.hrsa.gov/topics/health-workforce/shortage-areas
https://www.panfoundation.org/app/uploads/2022/09/2022-Poll-Results-Seniors-Mental-Health-MorningConsult.pdf
https://www.cdc.gov/nchs/products/databriefs/db380.htm

Together, AbleTo + our clients provide quality behavioral therapy to individuals living
in U.S. counties with mental health professional shortages

Since 2018, more than two in five (42%) AbleTo
therapy participants resided in a U.S. county with a
whole county mental health professional shortage

An even greater proportion (89%) resided in a
county with a partial or whole mental health
professional shortage

Analysis Notes: The statistics above utilized location data among AbleTo participants that
engaged in treatment between January 1, 2018 - December 31, 2023. These data were joined
with the publicly available dataset ‘Health Professional Shortage Areas_MentalHealth, by
County, 2023’ linked at https://www.ruralhealthinfo.org/charts/7,citation: Data.HRSA.gov, May
2023; accessed January 25, 2024.

g AbIETD © 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential 11

Sources: The map above is a replication of a publicly available map accessed from Rural Health Information Hub,
Rural health, Data Visualizations, Chart Gallery. Website: https://www.ruralhealthinfo.org/charts/7. Accessed
January 25, 2024, 2023 and replicated using the linked data set ‘Health Professional Shortage
Areas_MentalHealth, by County, 2023’, citation: Data.HRSA.gov, May 2023.



https://www.ruralhealthinfo.org/charts/7
https://data.hrsa.gov/data/download#SHORT
https://data.hrsa.gov/data/download#SHORT
https://www.ruralhealthinfo.org/charts/7
https://data.hrsa.gov/data/download#SHORT

Together, AbleTo + our clients provide quality behavioral therapy to individuals living
in U.S. counties with mental health professional shortages

In close collaboration with our health plan
partners, AbleTo has provided therapy services
in over 91% of U.S. counties designated as
whole county mental health professional
shortage areas

Meatal Heath
Profesa lonst Shorsige
Arons & Areas Servad
by AsleTo, by County
] AbleTo services
were provided
W Wrok cownty
9 v
[7] Pazctoousty s
V00 Lo
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e s e Map and Analysis Notes: The map at left and statistics above utilized location data among
AbleTo participants that engaged in treatment between January 1, 2018 - December 31, 2023.
These data were joined with the publicly available dataset ‘Health Professional Shortage
Areas_MentalHealth, by County, 2023’ linked at https://www.ruralhealthinfo.org/charts/7,
citation: Data.HRSA.gov, May 2023, accessed January 25, 2024 to illustrate the counties in
which AbleTo provided therapy services during the time frame.

g AbIETO © 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential 12



https://www.ruralhealthinfo.org/charts/7
https://data.hrsa.gov/data/download#SHORT

Customizing care delivery to each individual’s needs

©)

Cultural competence guides our
care, ensuring our network can
connect, respond to, & support the
mental health needs of every
participant, regardless of their
cultural and demographic
background.

Our therapy programs feature
dozens of focus areas built
around life changes and
physical/mental health
challenges, offering care that
addresses the whole person.

S AbleTo

Our approach to delivering personalized, equitable care

Provider cultural competency
training

Addressing the physical
environment when possible (e.g.,
SDOH, connecting to local
resources)

Training and resources
related to areas of known
disparity in mental health

risk

Bridging the connection
between physical and
mental health

Topical and customizable
member resources

Protocols that allow for
customization to specific needs

© 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential



Using data to drive equitable outcomes

Outcomes in Depression Symptom Reduction across Groups'

By Race/Ethnicity By Gender

Program evaluation through a AmacaD, Hispanic  White  Other  PRRCTETO : Female Male
mental health equity lens ®
Continuous quality improvement :
focused on observed patterns /
differences by subgroup
Patient-centered outcomes to : . .
regularly monitor our impact Vo7 $62% §59% §son §sex ' $61% $58%

By Age Group : By U.S. Region

92%

92% of our members seeking
culturally sensitive care say
their needs were met?

357% ¥58%
¥ 59%

¥64%

g AbIETO © 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential



S AbleTo

Thank you!

For more information, please visit AbleTo.com or
contact us at info@ableto.com

© 2024 AbleTo, Inc. All rights reserved.  Proprietary & Confidential
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MEDICAL & SURGICAL
SPECIALTIES




& CENTERS OF EXCELLENCE

:@2,& CANCER & BLOOD DISORDERS E] HOSPITAL BASED SPECIALTIES
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HEART CENTER oL NEUROSCIENCES &
@% {yc BEHAVIORAL HEALTH

Q PRIMARY CARE 70 SURGICAL CARE
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Children’s National.



Children's National.

CANCER
& BLOOD

HEART CENTER

SUBSPECIALTIES

HOSPITAL BASED
SPECIALTIES

NEUROSCIENCES &
BEHAVIORAL HEALTH

SURGICAL CARE

Oncology

Hematology

Allergy & Immunology
Rheumatology

Cardiovascular Surgery
» Heart
Transplant
» Kidney
Transplant
» Lungs
Transplant
Cardiology
Cardiac Anesthesia
Cardiac Critical Care

Hospitalist Medicine
Fetal Medicine
Neonatology
Respiratory Therapy
Pediatrics

Diagnostic Imaging &
Radiology
Nephrology/Dialysis
Infectious Disease
Endocrinology/
Diabetes

Pulmonary & Lung
/Sleep Medicine
Genetic & Metabolism

Child Neurology &
Epilepsy &
Neurophysiology
Hearing & Speech
Neuropsychology
Psychology
Physical Medicine &
Rehab
Neurosurgery
Psychiatry

Child Development

Ophthalmology
Otolaryngology
Pediatric Surgery
Plastic &
Reconstructive
Surgery

Trauma & Burn
Services

Urology

Orthopedic Surgery &
Sports
Anesthesiology, Pain,
Perioperative
Medicine
Gastroenterology
Colorectal Surgery
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TELEMEDICINE
HISTORY AT

CNH Sae

Spain _< >
Tunis
USA Morocco China
L UAE

Sudan Q
= For over 20 years, Children’s National Hospital Telehealth < 2 Q Guam
Colombia

program enabled our healthcare providers to help families,

physicians and other healthcare partners to receive care or Brazil
guidance through virtual means. Through these efforts, our < 2

world-class care is transcending geographic barriers through Uruguay
digital health.

= More than 100,000 teleconsultations provided nationally and

globally since the program’s inception. o o ,
Telemedicine Global Activity Footprints



Telemedicine Programs ¥, Chidrens National
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SCOPE OF SERVICES

SZ Campus

Regional Partners NSaleliclelglifellgle

Virtual Rounding
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Inpatient Care International Care
CICU O Primqry Core
NICU J:LD Speaolhes. B
PICU ./\JL In-home Virtual Visits
Research
e-ICU Outpatient Care

School-based care

Children’s National.
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EmrT= R_obust crltlc_al care monltorlr_1_g _and
virtual rounding pathways utilizing Al
and an academic research faculty

w driving innovation. Capabillities to add
e-ICU models in the CICU, PICU, and

NICU. Scalable and agile models to

Q expand to virtual nursing.

International Care




Inpatient Care

Agreements with several regional
community hospitals and international

@ facilities.
D:Ld - Real-time inpatient subspecialty
consults

- Asynchronous imaging and study
reviews



School-based care

Over 190 DC public schools equipped with

telemedicine devices for primary care

needs.

- Equipment in each school includes USB
stethoscope, otoscope, handheld camera

- Expanding to chronic care needs and
sub-specialty needs

- EXxpanding to behavioral health visits



“Love the opportunity to avoid going
to an office for this type of visit (i.e.,
where we don't need [child] to see a
doctorin person)”

Outpatient Care

* Providers in over 30 pediatric
subspecialties and primary care
conducting telemedicine visits.

“Everything is _ o
Ve,yg}(/)oé,g' * Over 10% adoption of telemedicine across
from both the all ambulatory services.

doctor and the

Spanish

interpreter”



Designing for Success in Ambulatory Telehealth

Scheduling

Create automated and guided workflows
to best enable patient adoption.

Clinical champions help shepherd the
programs to success with buy-in from
peers..

Clinical Champions

02

03

Health Equity and “Techquity”

Design for ways that allows ALL patients
to receive the same high-quality care

Need to ensure flows are optimized for a
smoother User Interface and back-end
scheduling, documentation, and billing
processes.

User Interface Optimization

04




Going beyond traditional telehealth

.2
Perception

Provider Preference
Patient Perception
Institutional Culture

75

Broadband
Connectivity

Access Disparities
Federal Funding

O

School-Based
Telehealth

Engaging Nurses
Community Support

?

-

Artificial
Intelligence

Enhancing monitoring
Developing new
algorithms
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Telemedicine Command Center %

National
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Childrens
National

Tele-CICU
Command

Center
Services

Cardiologist
Echo tech

cilfica Care

Adverse event
review

XR Rounds
Mini-conferences

V4

Tele-CICU
Command Center

®
A

Tele-CICU RN support

to bedside team

=

MNeuro-Cardiac
Critical Care

Virtual
Surveillance

o> |

Imaging
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123k 30,000 2,500 70

Square Miles Active Patients Appts Daily Providers



Challenges for Access to Care

* Remote, and rural health facilities
* Unique environmental concerns

* Being competitive in recruiting providers



Solution: Telehealth All

* All of our providers are Telehealth providers
 Staffing model informs resources dedication

 Remaining availability allocated to the entire
health system via virtual care



Implementation

* Virtual care integrated with in-person care

» Simplified and automated technology

* Quality controls and measures, accreditation @

» Data driven decision making




Outcomes

83% 79% 18%

Reductio Reductionof ~ Improvemen
Delayed C Locum T eeeee Quality Measures



Owerall Patient Traditional Patient Telehealth Patient % Patients that are Control Rate
Control Rate Control Rate Control Rate Telehealth Comparlson

Telehealth
T6.3%

77.6% 77.8% 76.3% 13.0% it

O

Diabotas

BP ?zl-zl-% 738% ?81 % 1 30% Tfﬂ?ri;‘i;;

Telehealth
78.1%

___ Telehealth
98.2%

S 95.7% 95.3% 98.2% 13.0% T

Diabetes

e 95.5% 95.3% 97.3% 13.0% e

___ Telehealth
57.3%

00O

Asthma

- 95.0% 94.9% 96.8% 6.7% N O B
60.6% (48..)
- 69.8% 69.6% 73.5% 6.6% 0_ s

ﬁ?:;::r?ﬂrmw 8&.6% 81}&% 875% ?-9% Tra::i:% o_ ;gl;hq:alth

Telehealth Committee Dashboard - Chronic Disease Management



@ Demand Hours @ Scheduled Hours Il Availability Hours

- 177
191 162 B

100 T

79
71 69

50

9/4/2024 9/5/2024 9/6/2024

Demand and Avallability Outlook



Scheduling Demand

Discipline @ Eehavicral Health @ Lab Services @Medical Services @ Mursing Services  Psychiatry @ Radiclogy

'I.JUL:\: ...............................................................................................................................................
'||'_'||'_'||: ...............................................................................................................................
N R R . T
09/09/2024
T S S S @ Behavioral Health 293
[ ] Lab Services 140
® Medical Services 161
T R e ——— . Nursing Services 437
Psychiatry 92
® Radiclogy 1
_'_,"|:||: ...............................................
|:. .............

05,/04,2024 09/05/2024

Ca/06,/2024

09/07,/2024 Oa/08/ 2024 049,09,/2024 102024

Demand OQutlook by Discipline

Eehaworal Health
Lab Services I
Fsychiatry
Mursing Services
Medical Servicas

'IL'\-J e e e e

Radialogy

=L

Past Due Appts by Disclpline Past Due Appts by Age Category

100 200 0-20 30-60 e0-30

a9 /2024

Discipline @ echaviora.. BLab servic... P riedical 5. .'Nurzing 5.

J9A1272024

Past Due @ NMNot Past Due @PastDue

East

Merth

Mantford

Demand by Region / Unit

Behavioral Health

180

Past Due Appts

2007

Future Appts

2190

Reminders

Medical Services Mursing Services

16 32

Past Due Appts Past Due Appts

1209

Future Appts

2792

Futura Appts

1328

Reminders

3368

Reminders
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Want More Info?
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